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NAIC Staff Contact:
Carra Wallace, Project Lead 

cwallace@naic.growthequityinitiative.com  Tel: 720-206-9153 
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Introduction: 
The National Association of Investment Companies (NAIC) – Growth Equity Funds Initiative 
(NAIC-GEFI)  is requesting proposals from investment management firms (Respondent) 
interested in providing Growth Equity Fund-of-Funds investment management services for 
firms dedicated to investing $1 billion in ethnically Diverse and Women-Owned Business 
Enterprises (DWBEs) that are geography, sector, and industry-focused. 

Purpose:
NAIC-GEFI is soliciting firms to provide potential solutions for the design and ongoing 
management of a Growth Equity Funds Initiative focused on investing in DWBEs. The objective 
of this Request for Proposal is to solicit competitive solutions from qualified firms, two or more 
that may ultimately result in a contract to provide services to NAIC-GEFI. 

Proposals are being distributed to firms familiar to the NAIC. However, qualified firms that do 
not receive an RFP are encouraged to compete so long as the firm meets the minimum 
qualifications outlined below. 

Summary Description:
The NAIC-GEFI is an effort to increase the flow of growth capital to ethnically diverse and 
women-owned businesses (DWBEs). In October 2019, the Minority Business Development 
Agency (MBDA) of the U.S. Department Commerce awarded the NAIC a grant to lead, manage,
and develop the strategy for the initiative. The NAIC-GEFI will facilitate the aggregation and 
deployment of $1 billion in growth capital to invest in DWBEs. 

The NAIC is the industry association for and largest network of diverse-owned private equity 
firms and hedge funds: 

• NAIC is comprised of approximately 80 member firms
• Members collectively manage over $160 billion in the aggregate
• Range from firms raising their first fund to multiple firms with over $10B in AUM
• NAIC firms’ median AUM is approximately $1.3 billion (as of December 2019)
• The largest member firm, Vista Equity Partners, manages over $63 billion in AUM
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Scope of Services Requested: 
NAIC-GEFI seeks investment firms that have experience managing fund-of-funds with 
substantial experience in managing growth equity mandates, co-investments, and other 
investment solutions. The selected firms will work with NAIC-GEFI to identify and establish a 
sustainable supply of growth equity investors focused on minority entrepreneurs. The selected 
firms shall serve in a fiduciary capacity and shall acknowledge in writing its fiduciary status, 
without qualification. NAIC expects any firms retained under this RFP to provide the following 
services at a minimum: 

1. Assist NAIC-GEFI in the development of an appropriately structured growth equity
program targeting investments in DWBEs, including the establishment of goals,
strategies, objectives, and performance metrics.

2. Achieve strong returns.
3. Develop and/or review NAIC-GEFI’s recommended growth equity program and

guidelines on an ongoing basis and make recommendations for modifications as
necessary.

4. Provide diligence, select, and retain top-performing Growth Equity GPs for the Fund.
5. Conduct investment and operational due diligence on prospective investment

managers.
6. Develop a pacing schedule for the growth equity portfolio.
7. Prepare monthly and annual funnel and performance reports for the growth equity

portfolio.
8. Appear at NAIC Board, Committee, or other meetings as necessary to present

performance, program updates, research, analyses, written reports, and
recommendations, as well as respond to questions relating to the growth equity
program.

9. Prepare special analyses and/or research as requested by NAIC, monitor portfolio risk,
and model program cash flows/commitment pacing for the growth equity portfolio.

10. Coordinate and communicate with NAIC-GEFI and growth equity managers in the
portfolio on an ongoing basis in order to ensure the effective and successful
administration of the growth equity portfolio.

11. Present reports summarizing all investment activity, including new commitments, the
performance of existing commitments, the investment pipeline, strategic
planning/positioning, manager reviews, matters relating to existing managers, and other
information as requested by NAIC.

12. Negotiate relevant contracts and legal documents including, but not limited to, limited
partnership agreements, side letters, and subscription agreements.

13. Provide ongoing investment monitoring that may include attending annual meetings,
serving on advisory boards, analyzing policy and peer benchmarks, and conducting
manager meetings.

14. Provide regular updates and assessments of relevant operational and/or strategic
changes with investment managers including, but not limited to, performance,
organization, ownership, investment products, and disclosure issues.

15. Ensure that investment managers comply with the terms of their contracts.
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16. Execute all fund document amendments, consents, and extensions (NAIC will not be a
party to any fund documents).

17. Maintain historical information on all cash flow, net asset values, commitments (total,
funded, and unfunded), fee payments, cost basis, and returns on each investment.

18. Calculate performance metrics including IRR and multiple calculations measured against
performance benchmarks.

19. Provide ability to review cash flows and performance data by individual investments
over quarterly periods.

20. Provide educational and/or training sessions on growth equity investing.
21. Reporting Requirements

a. Monthly fundraising and performance reporting, which will include, at a 
minimum: 

i. Inflow of capital;
ii. Who proposed to;

iii. Status;
iv. Commitments received;
v. Anticipated close;

vi. Allocation breakdown by geography, sector, and industry; 
vii. Update on each investment to DWBEs

viii. Date of commitment;
ix. Commitment amount; 
x. Drawdown amounts;

xi. Outstanding commitments; 
xii. Distribution amounts;

xiii. Fund Net Asset Values; 
xiv. IRR and Multiples of each fund; 
xv. Items aggregated for the total portfolio,

Questionnaire:
In response to this RFP, you are asked to provide a detailed response as to the types of 
solutions you would recommend for NAIC-GEFI. Your response should address the following 
elements:

1. We are seeking a solution set focused on raising a cumulative $1 billion from Corporate 
America to be allocated to growth investment firms for investment in DWBEs. Please 
focus on your firm’s capabilities with regard to the evaluation of opportunities in 
Growth Equity and specifically any DWBE strategies.

2. Please identify ways in which an optimal solution could be structured focusing on
encompassing an array of growth equity strategies and summarize your firm’s
capabilities to provide the proposed solutions.

3. Please describe your firm’s investment philosophy, indicating any competitive
advantage(s) you believe your firm has over its peers. Please list prioritized sectors and
industries.

4. Does your firm integrate research and thematic views into the investment process? If
so, please describe the details.
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5. Please describe your firm’s capabilities to provide a full suite of services, including the
following: sourcing, underwriting, closing, ongoing monitoring, portfolio reporting, and
performance analytics. Describe your sourcing strategies and due diligence process.
Discuss the standard reports and analytics that are available and comment on their
availability online. Describe your firm’s ability to customize reports.

6. Please discuss your firm’s willingness to commit capital.
7. While final investment guidelines will be determined in conjunction with selected

respondents, for the purposes of responding to this RFP, you are asked to provide:
a. Your firm’s suggested guidelines for the solutions you propose
b. Guidelines for a similar fund that your firm has managed
c. Performance goals and metrics during ramp up and for a mature program 

(expected time period to achieve maturity)
8. Address the pros and cons of different account structures/investors of record on 

investments made.
9. Please identify and discuss options for the initial investment period.
10. The economic arrangement remains to be determined. Please present a fee proposal for 

the provision of the services requested in the scope as well as any alternative solutions 
that you propose.

a. Management fee – Is a fee paid on invested capital? Are step downs in 
management fees available in the concluding years?

b. Performance-based fees – Is fee calculated before or after management fees?
c. Please provide estimates of any ancillary costs, expenses, or fees likely to be

incurred for the account structures you recommend.

Firm/Ownership Info: 

11. Provide a brief history of the firm and its operations. Include the year that the firm was 
organized and the year that the firm began offering discretionary investment 
management or advisory services. 

12. Provide the firm’s ownership structure and any ownership changes that occurred over 
the last five (5) years. Include a staff organization chart showing functions, positions,
and titles of all professionals in the organization. Please provide a list of owners of the 
firm (from largest to smallest with respect to ownership) and ownership percentages. 
Please include individuals and all other entities. 

13. Is the firm minority-owned (at least 51% held by minorities/women)?
14. Please provide for the past 5 years the firm’s level of AUM. 

2014 2015 2016 2017 2018 2019 
Firm-wide 
AUM 
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15. Please provide the firm’s breakdown by annual capital deployed across the entire
platform, and breakdown by investor types as measured by AUM for the following:
Corporate, Foundation/Endowment, HNW/Family, Insurance/Financial, Public, Taft
Hartley, Other.

Investor Types 

Number 
of 
Accounts 

Commitment 
in US $ 

Market 
Value in 
US $ 

Undrawn 
Commitment 
in US $ 

Public Plan Sponsors 
Corporate Plan Sponsors 
Endowments/Foundations 
Sovereign Wealth Funds 
High Net Worth 
Individuals 
Others (please specify) 
Total 

16. Identify the Key Personnel who are involved in your firm’s investment decision-making
process. Please identify the Key Personnel for the growth equity strategy: bio, years
with firm and growth equity strategy.

Name Title Location 
Responsibility/ 
Functional  Area 

Yrs. 
w/ 
Firm 

Member 
of IC 

17. Please comment on your organization’s commitment to building a diverse workforce,
both within your firm and within the underlying managers to which you have allocated
capital in the past and their portfolio companies.

18. For investments made in the last 5 years, what is the average percent invested with
ethnically–diverse-owned firms?

19. Please submit a copy of the firm’s diversity and inclusion policy.
20. Please provide 10 references. At least half should be LP references and the others

should be references from the underlying managers.
21. Please identify the individual responsible for the completion of your firm’s RFP.

a. Contact
b. Title
c. Email
d. Phone
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Minimum Qualifications: 
To be qualified to participate in the RFP, all respondents must meet all of the following 
minimum qualifying criteria. The respondent must:  

1. Accept responsibility as a fiduciary with respect to the work performed and investment 
recommendations made by the Firm.  

2. The firm must be a registered investment adviser with the Securities and Exchange 
Commission pursuant to the Investment Advisers Act of 1940, as amended, and the 
registration must be current.  

3. The firm/manager must have an E&O Insurance Policy minimum of $5 million.  
 
Furthermore, all respondents must meet all of the following minimum qualifying criteria unless 
the firm is at least 51% minority, women, or disabled owned. Unless qualified as a minority, 
women, or disabled-owned business, the respondent must:  

1. Manage at least $1 billion in total firm assets as of June 30, 2019  
2. Demonstrate historical management of at least $500 million of assets in private equity.  
3. Be in the third iteration or greater of the series of investment funds, with a similar size, 

style, strategy, and level of diversification.  
4. Provide a verifiable track record for growth equity with at least five years of history.  

 
If the respondent does not meet any of the minimum qualification requirements above, the 
respondent should not submit a proposal to the Plan.  
 
Evaluation Criteria:  

1. Investment Philosophy and Methodology for Growth Equity 
2. Firm Background, Experience, and Reputation  
3. Portfolio Management and Client Services  
4. Reasonableness of Fees  
5. Past Fund Performance  
6. Demonstrated internal and external diversity and inclusion commitment 
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